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Agenda for Tonight’s Meeting 
7:00 PM – 8:30 PM 

•  7:00 PM – 7:05 PM  Quick introductions and welcome 

•  7:00 PM – 7:20 PM New Grocery Outlet on Lake-  

–  Michell & Mario Guajardo  
•  7:20 PM –7:35 PM Credit and Debit Card Crimes in Altadena  

–  Detective Derric Taylor Altadena Sheriff's Station  

•  7:35 PM – 7:55 PM Southern California Edison (SCE) Infrastructure, communications  & plans for public safety 
shutdowns  

 
  –      David A. Ford, Government Relations Manager, SCE Local Public Affairs  

  
•  7:55 PM – 8:00 PM Altadena Fence Registration  

–  Alex Garcia, Supervising Regional Planner, Zoning Enforcement East, Department of Regional Planning  

•  8:00 PM – 8:05 PM New Traffic Safety Initiative from LA County  
 
   –    Justin Robertson, Policy Analyst, PLACE (Policies for Livable Active Communities and Environments) LA County 
Dept. of Public Health  

•  8:05 PM – 8:30 PM Open discussion Q&A 
 

•  8:30 PM   Meeting end 



Your ACONA Team 

-  Elliot Gold   -  Holly Rundberg 
-  Nina Ehlig   -  Carlotta Martin 

-  Melody Comfort  - Sussy Nemer  
-  Ellen Walton  - Captain Vicki Stuckey 



New Grocery Outlet on Lake 

– Michell & Mario Guajardo 



Grocery Outlet co-CEOs 

 
 
 
 
            MacGregor Read 
            Co-CEO 

 
 
 
 
              Eric Lindberg 

 Co-CEO 
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Third generation family-run company 

This culture is represented by the leadership structure of the company.  In 1982, Peter 
and Steven Read took management control of  Grocery Outlet when their father, Jim 
Read, passed away unexpectedly on a business trip, and became Co-CEOs in the 
1990s.  In 2006, that tradition continued when Peter Read’s son-in-law, Eric Lindberg, 
and Steven Read’s son, MacGregor Read, assumed the roles of Co-CEOs together. The 
Co-CEO model facilitates a flexible, creative approach to leadership that extends 
throughout the company. 



Culture 
GOI is a company driven by family 
values which are reflected 
throughout the organization 
!  Every operator, employee and supplier is treated with the utmost respect  

!  Management believes that the operators and employees are the first priority and that 
Management and shareholders are rewarded after those groups are adequately 
compensated  

!  The Company believes in empowering those that are closest to the customer to deliver 
superior value on a daily basis 

!   As a company that is tied to the communities in which it operates, GOI requires that its 
operators be model citizens in those communities – showing a commitment to growth and 
prosperity 

Family & Respect 
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GOI Offers Significant Value to Customers Due to  
its Differentiated Opportunistic Sourcing Model 

1 of 2 

•  Opportunistic purchases represent CPGs’ excess inventory: close-dated products, 
production overruns, packaging changes, discontinued products and new product 
innovation 

•  GOI is the preferred CPG partner for a non‐disruptive, brand-protected sales channel 
to clear excess inventory  

•  Opportunistic sourcing allows GOI to pass along significant savings to customers 
while making a healthy margin 

–  Target 40-70% savings versus conventional supermarkets 

–  Target 15-30% savings versus discount competitors such as Walmart and WinCo 

Opportunistic (~60% of purchases) Made‐to‐Order (~40% of purchases) 

Grocery Outlet Sourcing – Two Primary Methods 
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GOI Offers Significant Value to Customers Due to  
its Differentiated Opportunistic Sourcing Model 

2 of 2 

• When staples, such as milk or sugar, cannot be sourced 
opportunistically, GOI buyers purchase these items from 
suppliers 

• Provides customer convenience via a more complete 
product assortment 

• Captures sales of high demand items that would not be 
carried otherwise 

• Products priced at or below conventional supermarkets’ 
and discount competitors’ everyday prices 

A short video about our business model about our business model: 
: 

https://www.youtube.com/watch?v=HQx4TvnFufA 



“WOWs” – Dramatic Discounts on Select 
Products 

!  Grocery Outlet refers to its best opportunistic buys as “WOWs”, both internally and in the store 

!  Most “WOWs” are priced at a 50-75% discount to prices in conventional grocery stores 

 
Zico Coconut Water (1L) 

!  GOI Retail: $1.99 

!  Value: $4.99 

!  Savings: 60% 

Best Foods Mayonnaise (22 oz.) Ball Park Meat Franks (15 oz.) 

Deep Sea Chardonnay (750mL) 

!  GOI Retail: $3.99 

!  Value: $20.99 

!  Savings: 81% 

Chex Mix (28 oz.) 

Craisins (18 oz.) 

!  GOI Retail: $1.99 

!  Value: $9.99 

!  Savings: 80% 

Strawberries (1 lb.) 

!  GOI Retail: $0.99 

!  Value: $2.99 

!  Savings: 67% 

Häagen-Dazs (15 / pack) 

!  GOI Retail: $7.99 

!  Value: $15.99 

!  Savings: 50% 

!  GOI Retail: $2.99 

!  Value: $7.19 

!  Savings: 58% 

!  GOI Retail: $1.99 

!  Value: $3.99 

!  Savings: 50% 

!  GOI Retail: $1.99 

!  Value: $4.99 

!  Savings: 60% 

Examples of “WOWs” this year include: 

Opportunistic sourcing leads to “WOWs” and a treasure hunt shopping experience that 
excites customers and keeps them coming back 
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NOSH Growth Driven by Customer 
Demand 

Assortment 
Growth Categories:   
•  Healthy Snacks 
•  Coffees 
•  Breads 
•  Oils (Olive, Coconut, Grape Seed, Sesame, etc) 
•  Produce 
•  Milk 
•  Deli 
Focus on everyday items that are underpenetrated: 
•  Bread- bread wall re-sets 
•  Organic coffee shelf space 
•  Ghee, Truffle Oil, Branded & Organic K-cups. 
•  Continue Fresh & New!  

Merchandising & Operations  
•  Added top organic industry personnel 
•  Allocated more space to fresh products and 

NOSH 
•  Customers education on NOSH benefits 
•  Recipes & NOSH product education 

http://www.nbcsandiego.com/news/local/More-Options-For-
Organic-Shopping-320220161.html 

July 30 NBC News San Diego Story About Affordable Options Organics: 
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Consistent Reinvestment in Existing 
Store Base 

• Over 95% of the existing store base has been 
opened, relocated or renovated since 2009 

• Grocery Outlet has invested $40 million in 
remodeling and upgrading stores over the last 5 
years 

• On average, Grocery Outlet spends $40-50 
thousand per store per year on store maintenance 
and upgrades 

 

Grocery Outlet has an extremely well maintained store base  
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Grocery Outlet’s High Customer 
Satisfaction 

NPS® for Primary Customers of Grocery Retailers  

The Independent Operator model drives customer loyalty and satisfaction 
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Los Angeles Grocery Outlet 
Sites 
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Thank you, 
Michell & Mario Guajardo  



Credit and Debit Card 
Crimes in Altadena  

Altadena Sheriff's Detective 
 Derric Taylor  



Southern California Edison (SCE) 
Infrastructure, communications 

and about plans for public safety 
shutdowns 

•  David A. Ford, Government Relations 
Manager, SCE Local Public Affairs 































Altadena Fence, Wall & 
Hedge Registration 

 
Alex Garcia, Supervising Regional Planner,  
Zoning Enforcement East, Department of Regional Planning  



Summary of Standards for Corner 
Lots 

From 10 feet back:  
6 feet maximum  
 
 
Between ROW Line 
and 10 feet back:  
42 inches maximum 
 

 
Not permitted 
	



Summary of Standards for Interior Lots 
From 10 feet back: 6 feet 
maximum 
 

 

Outside of Driveway Zone, 
between ROW and 10 feet 
back: 

 

Walls and Fences: 6 feet 
maximum, any portion 
above 42 inches shall be 
80% transparent or open 
and non view-obscuring 
 

Hedges: 42 inches 
 

Within Driveway Zone:  
42 inches maximum 

  

Not permitted 



Fence, Wall & Hedge Registration 
•  Voluntary compliance 

registration program 

•  Registration deadline: 
April 1, 2019 

•  Registration allows 
compliance to be secured 
by January 1, 2034  



Registration   

• Online or in-person submission 
• Free, no-cost registration 
• Upcoming registration workshops (Dates 

and Location TBA) 
   



New Traffic Safety Initiative from 
LA County  

•  Justin Robertson, Policy Analyst, PLACE 
Program, (Policies for Livable Active 
Communities and Environments) LA 
County Dept. of Public Health  





• QUESTIONS? 



Please be sure you 
signed in 

 
(if we already have your email 

address, we just need your name) 



Schedule for remaining 
ACONA Meetings 

2019 
  

•  January 30th 

•  March 26th 

•  May 28th 

•  September 24th 

•  November 26th 
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Thank you!  
Questions? 

 


